ClearWater Initiative Corporation

Grantmaking Procedures


I. PURPOSE OF THE CLEARWATER INITIATIVE CORPORTATION
 

The purpose of the ClearWater Initiative Corporation (herein “the Corporation”) is twofold: (1) to support water projects in international disasters; and (2) provide small grants for simple, innovative projects in complex humanitarian emergencies. The purpose of these small grants is to provide seed funding for relief professionals looking to develop projects that will advance technical aspects of international disaster response, with an emphasis on provision of essential services for refugees and internally displaced populations. ClearWater hopes that these grants will ease some of the financial and administrative burdens realized by humanitarian relief professionals working to develop innovative response systems and tools. 

 

II. SELECTION PROCESS OF GRANTEES

a. Pool of Potential Grantees

The pool of potential grantees will consist of any humanitarian relief professional who has spent at least three (3) years working overseas with an internationally recognized humanitarian relief organization. Eligible recipients will have documented evidence of participation in at least two (2) distinct international disaster response missions. Under exceptional circumstances, ClearWater may consider candidates who do not satisfy the above requirements.  The availability of grants will be made known to selected humanitarian relief organizations.  ClearWater will also seek recommendations from experienced humanitarian relief professionals as to potential recipients.  Such recommendations cannot include any humanitarian relief professional who is a family member of, or associated in any way with the recommender above and beyond that of an employee of the recommender’s institution.  See 26 C.F.R. 53.4945-4(b)(2), (c)(i)-(ii) and (d)(i). 

 

b. Criteria For Selecting Grantees

Potential grantees will be evaluated on the following criteria that is reasonably related to advancing the technical state of the art in international humanitarian relief and disaster response. The criteria includes the following: (1) professional background and experience; (2) quality of proposal; (3) proposed methodology; (4) monitoring and evaluation plan; and (5) cost. 

To ensure that each potential grantee is evaluated properly on each criterion, potential recipients will be required to submit a written application form containing biographical information, a brief written statement explaining the potential grantee’s commitment to disaster response, and a brief description of the proposed project, methodology, monitoring and evaluation criteria, and budget.  (See Attachment C, Application and information packet.)  See 26 C.F.R. ' 53.4945-4(b)(3), (c)(i)-(ii) and (d)(i).

 

c. Selection Committee

The selection of grantees will be made by a Committee composed of the Trustees of the Corporation.  The Committee will have not less than two (2) members who will act by unanimous vote.  The Committee members are not compensated for their participation in the selection process.  Grants will not be available to any officer, director, employee of, or contributor to ClearWater.  See 26 C.F.R. ' 53.4945-4(b)(4), (c)(i)-(ii) and (d)(i).

 

III. TIMETABLE, NUMBER AND AMOUNT OF GRANTS

ClearWater will award one-year grants with two possible grant periods annually.  The first grant period will run from the first of July to the thirtieth of June.  The second grant period will run from the first of January to the thirtieth of December.

 

To be eligible for first period grants, potential grantees must submit applications and all necessary materials to ClearWater by the first of March.  The Committee will review and award first period grants between the fifteenth of March and the fifteenth of May.  To be eligible for second period grants, potential grantees must submit applications and all necessary materials to ClearWater by the first of September.  The Committee will review and award second period grants between the fifteenth of September and the fifteenth of November.

 

The number and amount of grants will vary by year at the discretion of ClearWater, taking into consideration the number of applications submitted and the amount of funds available.  The typical grant award will be no more than $5,000, normally provided in a lump sum payment.

 

Attached is a copy of an application form including mission statement and other ClearWater information, as well as a list of organizations that will be notified of the grants program.  See 26 C.F.R. ' 53.4945-4(b), (c)(i)-(ii) and (d)(i).  (See Attachments B and C.)

 

IV. TERMS AND CONDITIONS

The terms and conditions of each grant will be set forth in a letter sent to each grantee.  The grantee will be required to state in writing that he or she has read the grant terms and conditions and agrees to abide by them.  The terms and conditions will include the following:  (1) amount of the grant awarded; (2) a statement that the grantee will use said funds for the proposed project; and (3) a statement that the grantee will submit the requisite progress reports to ClearWater (explained below).  The grantee will also be required to provide ClearWater with contact information during the calendar year in which the grantee will use the grant funds.  See 26 C.F.R. ' 53.4945-4 (d)(ii).

 

V. SUPERVISION OF GRANTEES
a. Progress Reports Submitted By Grantee

As indicated in Paragraph D of Section II, grants will be awarded for a one (1) year grant period either from the first of July to the thirtieth of June (“first period”) or from the first of January to the thirtieth of December (“second period”).  ClearWater will require each grantee to submit two (2) progress reports during the grant period.  These reports will enable ClearWater to monitor progress and ensure appropriate usage of grant funds.

 

A first period grantee must submit progress reports to ClearWater on the first of December and the fifteenth of June.  A second period grantee must submit progress reports to ClearWater on the first of June and the fifteenth of December.

 

The grantees must include in said reports information pertaining to the progress, assessment and future plans for the project as well as the use of grant funds in pursuit of these endeavors.  The second progress report must include an accounting of all grant funds.  Upon review of both grantee reports, the Committee will make a final report for its records.  See 26 C.F.R. ' 53.4945-4(c)(2)-(3) and (d)(iii).

 

b. Misappropriation of Funds; Investigation

Should the grantee reports or other information (including the failure to submit such reports) indicate to the Committee that grant funds are being misappropriated, the Committee will conduct an investigation.  The Committee will take any and all reasonable and appropriate steps to ascertain whether a grantee has misused grant funds.  If the Committee conducts such an investigation, and the subject grantee is receiving funds in installments, then the Committee will cease payments to the grantee until the investigation is concluded.  See 26 C.F.R. ' 53.4945-4(c)(4) and (d)(iv).

 

Should the Committee determine that a grantee misappropriated all of the grant funds, the Committee will take any and all reasonable and necessary steps to recover the funds or have that grantee restore said funds.  Should the Committee determine that a grantee misappropriated a portion of the grant funds, the Committee will: (1) take any and all reasonable steps to recover the funds or have said funds restored; (2) obtain assurances from the grantee that future diversions will not occur; and (3) require the subject grantee to provide monthly accounts of grant funds.  See 26 C.F.R. ' 53.4945-4(c)(4) and (d)(iv).                    

 

c. Retention of Records

ClearWater will retain a record of each grantee.  Said record will contain the following information: (1) the information ClearWater secures to evaluate the qualifications of the potential grantee; (2) identification of the grantee (including information regarding any relationship of a grantee to a member of ClearWater); (3) contact information; (4) grant amount; (5) purpose of the grant (6) grantee progress reports (including accounting of grant fund expenditures); (6) ClearWater final report (including final accounting of grant fund expenditures); and (7) any other necessary and relevant information.  See 26 C.F.R. ' 53.4945-4(c)(6) and (d)(iv).    

 

 
